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* 2008 FzHl > Google ZLIHEFAIRE (B4 Android ~ YouTube &) » RMBRX

PHBFEREBRITHREEFNELR  WAKRENRETNANNEEGRE L - SREHAIE
» Atk 2009 FEMA L THBEMERE  BEM Google Ventures » LU
WEMNFNEZBERK - AR 2000 FAKEKRE  EEKIZMZAIR (Corporate

o AL B MIRERTE - B GV B=Z Alphabet %Mﬂ#%%ﬁ%ﬁ‘%ﬂ’]i%é‘?%%ﬁﬁz— B
£ 2020 F£J& - Alphabet {8 11 R GV KEZHAI - = GV AT

EFANEEE T —

2009 455 Google BITMVBIAIIRES

BEEM | 2015 4 Google AAMBFEE - Bz FAIEME/AT Alphabet @ W4 Google Ventures 837 F

AT AR GV M Alphabet fFREME—BREHBA

EMRINRB RN R
RIERAT | HBEBETOMN

10,000 =THyEE

o RERRMY 1 BFGER ~ BEHRER CHEEEM « hEEM « EHhRE
° RETERIFTE (Design Sprint) : BERFHEREE - WRRARARMNIIES - BB

#4 Google BIEAIT » DIAIFRABBE M X BB E AL
BBAELE EJ#)W\E’J%F*%%HFLFJ%H‘%ME
e E T84 : 5B Google WE T SIREAHBHAIERN &

- AUERHERSE)

» WARBRAT

REETRE  ABEIHES

e ESHRE b0 BTt
° Alphabet IR N R EE S

Hiih (1) GVEENRHZFAl  (2)Capital G (FIS % Google Capital ) X & EAFAI ( 2013 543z )

(3)Gradient Ventures EER AT EZE4E (2017 B&az)
(4) Alphabet JE A HFEESRFI B 1E HFEESRAR IS VEIZHY

avslack o

stripe

HubSEpt

2014/1

P
et
-
i \ e DNAERSR RIGranular oo
EREHATH NS
Py flaurer e roim

BHERBEIPO) 1Ip|lne

2014/5 2014/6 2015/3 2016/7

ERES{EHEIZ RS
B20094ELISE » GVIZ Uber #=mseo
ERBE00RFA - ot e
Ih 4 5 0 FT AR B 171 BePHY T
X > HAR3BRABET N e
(IPO) -1355rals
B (MBA) » i —o———o—————
AR iR R T )ﬂ?:la &

#83Google ~ Cisco
Twitter » Yahoo »
FacebookZ °

Alphabet ¢

EEHE cvirERa

abs Divide Appurify Apportable LauchKit
BORHEE BARMNE 1TENE AR B M&#EIR
2020/12 2019/6 2016/9

Neverware Looker Urban Engines
OS{ER R =garh Al ] B B

ERIZRR © GV - BEERE MIC

IEEFREERABTERBS

EETR RS MERREEREAT
SEEENE  BRCERESEIEXE &
MAREHIIRE, - 2018 FRPEZBIFEL
B BRY RENRPBRIARBERBNEMEBRE
FMINREREE 2 IIEENZEESH
BHEADERE ~ BENEXERE - UNSTEN
BMRESED  HEENRESEE REK
R WEEREZR AR ©

HRABREFH  IIBHEREFE=ER
MAT RFTRIREE » W REFHMNE RIEETEH YO
e MM TEZERAIBNE  BREETEH
HAl o #2014 ~ 200 FRBMAZERE
RIB - AEBIEMESR Orange EHBEE=
MhEES I BINRZS5HE Orange Fab Asia -
UK LINE 22 53z LINE PROTOSTAR #T2
TEF R 208 F B EERBEHELE
ERREBEBRIFRIELET » I EFRRE

BEBHNAEESHIEEABTER iﬁ %Eéﬁi
SENAEASFEHEES > B8E
# (Amazon) ~ & (M|crosoft) T—HSE
E#&® (Qualcomm) ~#82Z (NVIDIA) »

EE'M (Cisco) ; £ B ARBHAE (Bayer) ;

BEstAEBAER (PWC) s RERE
A EH (Audi) ; EHEREREE (Corning) &
R ARE - WNEEHAINS - BBEK
MR > ERZEFAIT AR S
IRZEFT A B

2021 BRI EXRMAREE
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F-E GF¥EREESHENE

ERFRBINNERR
Shn e sy == Microsoft TF1HR BEIEAR - H
SR N et * for Startups  prEmELER  CEBHE-
Orange Fab Asia ZER=R =1t A BT L
— , zure EIHTH
EW=HOEREN - BEEE— Qualconmw
HEHEE Demo Day

. B8 DevNet EZA
aws o AWS Hspnﬁ']*ﬁq’:u fﬁ_ﬁzlggu*ﬁ g;ﬁi I I iﬁ’étplb\
e 2018- RSP0 L AN X N
Lt il AS B IR c1SCO EEHONAIE  BHEEERA
FE A0 RFAE 6 BAMESR 7 REAREE - B
2019- B BREYE 3 REGEE HlotiE ToE

MOFBIE -AWS BESRIFT DL

1 I ]
! ! &

_2(

Audi Innovation Award NVIDIA
= i FhEIE i
r.’ CHD EIEESHEN 158 - POC # Inception Al 8
® R Bz BE EEMOFHAE REEEHR
LINE Aud B CORNING NVIDIA 1B - il IEEA NVIDIA BB S
PROTOSTAR Uol Audi Bl " SIS
BIESEE  RERIEE
LINE $i2518 REEAXKEIBIGIG
2 4t ¢ B8 T E 5E RS EE INERS
gl’é%i?fé&ﬁ --L ke Sca':'“pﬁ " ¥ E: AR A (Gorill
HiR - EERE TS pwec e Glass ) MM ~ IR

Bayer G4A x H.Spectrum

: ) EASE B8R H. Spectrum & .
wo (A £ HEFRLEEEANES G aF ?HEEEEEE—L
T 7RI - 1244 3 BB G4A I s QIJ E n'|'= J *F&IR
mRRE A e

i

st 1 CAURIESHIRBIEA Prototype AR ZHAISTERE - BEREZLUIEHHRELN
BHEELNHATEHELCH LA R RIERIEFRNRZINES) - AIERTIA

figst 2 - SMERIBRTERSLLLE - B3HER

BEHRIR - ERE MIC 212
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LINE
it MBI MRS - EHMNPEEEENRE

(2) LINE EREERTE  BRBHIXLAEE (81
BRVEFARVBAH - BEGBERE  DEME
BIFTINRS IR B XL AU TERELERKRE)
LINE £REENNEER (B LINE BB AL
BERABRBILIEXZRANB I MALINE
PROTOSTAR #B4% )  ATHAEEAREAER (koodata)
SMERR B MF - FRRITHHRE - BBV AIRER
LINE F& EERES{THER °

O EEGEEBHURERERE FARTESHELERS - CBEMNME
ERE - SRBERBNBNL - AEESELNS LINE WS (&
WEARFEEBMUSE  AREMEHNRBETHE) - 55 B
B ERE XA LINE 8/8RERERN - BRI LINE 8BHRER
B o5 TEHEBRRE, - TEBVCBERE, ME  ERRER
BRBEESAREARNREREEEBRIWRE ; M VC AHEKRE
RUBRELREE R A A 1F - PIZNREFIRAIRTINE « DITER © ERTLA
BEN - WERMERLIGE " INE LINE £RBHRR, HER -

LINE PROTOSTAR #T251& 2 2015 4 12 B&EEE (LT LINE)
ERAZAIRTRISZRFETE o L THEEE AL, (Smart Portal) RERR » 12
FRAIEBFE &R Business Connect 1RS: > HBISE =17 HBEEER
LINE B9F& - #ATTEMARISF AR e A B2 P REM LINE BIIRZE
N > Zi8 LINE tRSUETHRE - EERFPITEESE -

LINE PROTOSTAR BXIZ#0HA2 H LINE $fiT3BPI a1 2E B RE S L [F] &

 PATIME 2018 £ 9 AR EHEMNE=F - LINE REAERES
IJ'JE’JDH% BRYREER  ERZEREETESNERRYE  ALHFES
B M LINE BEHRYE « TS REREM DSBS (Corporate
Strateqy) BEFEFTENRITHER » WIMEARE B » BHREMAE
BLINE AP EXEMRT
AT - B FRARFTAI B EER P
EIEHIEAFIRE o LA > Rl
HH R E TR LEENE KA

» LINE #ERGTE AR
Faﬁ?éﬁ'brﬁbﬂ 28 (CCIA) K%
#me (Doloitte) A 0 E|A (1)$—§ B0 : A LINE hEBR I ERE—SRPImELEHE -

5 TR B A B B M B AR [ Bk ; HEREALER - MEFa g EEEMRCER E%E%E?‘if:\
Bl o " EEINIEYS

(2) EISMTRIE B S ERM—IGTUARTS : LINE &S ARIER 2 IMT

BHEE REFAREREBEAMFENRMRERSE > ARER

LINE PROTOSTARFTEEE > SIBEFHAITINIEERE &

MAIFRBMRBEEBERR - F196 ~ 9 EAREE LINE FaL
#RIETURN/ LINE PROTOSTAR FIERX o #(F 2020 £/ - EKBESA 40
1I§‘rﬁﬁ|Jﬂlﬁ%J:%? HEFTE LINE 4£55E - B2 LINE BB LIFE on LINE #Y

B o BSRRChR R BRR

O BEFEFEEEE « g b FRMMARES A RRE &K EHH FIFER ©
#AI/ATF - BFE 020 ~ Entertainment/Content ~ loT ~ FinTech A LINE BVE S 38l S ER KB R R 2019 FHREM I ZHAR
Al ZERKREE AT  WIREBKELES o (TaxiGo) °TaxiGo = LINE & LMERAER - 2017 B ETSXF
O :HEEMEE  EETEAAREAE LINE F& LisseRiFa A ZErs 238 LINE BEARSIRE—RUEBEAR - ALk - 1 2019 4 LINE EFELIA
A LINE PROTOSTAR £ o IIARIEAIANESMERAHER - D5 ?ﬁ@““kﬂﬁ%ﬂﬁ%ﬁﬁﬁzw LINE ERSTEERS{FCREL LINE
B LINE EAEER LINE SEEEstE o TFERRAFAMN TaxiGo » BEARKREMNTTR - & LINE TAXI B9 FEM &
(1) LINE &R : 2 LINE B51ES% « LINE NSRS ERE R4S TaxiGo K& » WX LINE BEMES @ B8R ERBNFAIgE R
B30 BHNEESTIHEE - £ SRR EEOHENT AN ke ERMBNER B TaxiGo M= @ LINE BRT A TREN  BTZRER
PIAZEEH LINE SCALEUP Program » HhBZRE™H15 ° #Bh TaxiGo BESM ~ BN  ARS » IREKRRE RIBAFRE o
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BEMER (Microsoft Taiwan ) EZAA 30 FF  EFEEESR

REBAEEETE  DIREMEESUEAI T REARH - T FRME
BRESE B8 2016 F5 " HEDEBRIF RO MRS

iﬂi’ﬁ'@?ﬁ%ﬁb;/ """"" RIGPREEEXEES > 2018 F 1 BAIRKIL TAl A
R BRRZROREREESE - 2019 FEEMRE RS/ LS
TEHMIE R » BRBEEZEDCERATNRERE - RAERKE
SR WHATERNAREAERRRAE  AIRAKRESEXE
R9sa KBS - Atk > FERERH/NEERNTIRT » SEMEERIK
METE T RERHAIMNERSE (Microsoft for Startups ) 4 SIEZEEMR
PHOFAIE (Startup Terrace )  #21%8h B2B #FAIRRKK ©

o BEMEREE—S RHERBASHAIM AR « SEE e
e - MBNMEREEERN  RERRELRENRE2FEATEN
RERE o (EEREERAT A - BB ER Azure FRIREHAIERIIRR
FTERMEE A E ; EMBAE T - ERBEURS 30 FNEHEFES
REBIFTANRR T R BRT AR o thoh - S T HEMEE (IP
Co-sell) J SREVHIE - SEMMERGE EXB R EHAE RELRISHEER
€ HRATAMEREIRERER -

20200 FIE » WERRT &
MR ESZRILEE Azure &
B EE s LEHE
BFSEMBUTREEEBY
F135 56 AloT BRE B R &35
W TERAIEM
SI4EZVEFAIB D S IR
EFEETEMER > WHEH
FEFAIREER EENE
HE R EEE XS
[REEEb e

s r_-=r SDAYE

O BEHMHEEER  UBRTERN > UHEZERERNEBEE
HFEIAR > B8 Al HEHH -~ B2B EA ~ REESESE ; 84
— & —BN3I@EA -
O SERMER : HEHAIMNRFIRETAER M FFREFEEER o
(1) Hiiy : ERSESEERAFZEN 75 BN Azure EHE
JEERE - LUK Office 365 Business Premium ~ Visual Studio
Enterprise Cloud F&EmMNZIE ; WERESIRFAIREAM - K
Azure EifFE °
(2) BHEER : IRHRMERAEEEREEI - EREMIBE -« HiE
MR EZE AN ER - BRI E ARSI AKRBHES -
® EFEHIBENE  IMAMKFAIMNRS  KREBENER > HEH
22 NEF 7 BN EBER A M2 RN MR IREBIEB SR

(Microsoft Inspire) °

RERF AR S BRI IR E 2020 £ - HEEME R RET 32
KHA > BPFAISEBBHEE I E S TEL  AlEHT 1 EERE
£ ERER T RXFEIERABREIRAEBA - BIRAINEREME

(1) SEAATEMERERBAER | &SR LUNEH A NRRERRAR -
BEENERAERETMMERMAFRARS  EMRER
RBHERIENRER - BERRBIBRN

(2) HEHEHBIHIE : &S "HRHEE (IP Co-sell) 4 A€
B EREYHEX TR N REN R BN AI SR E RA
RISSIERBBERS - FILHBFAIRRERTS > RIEHER
HERE A REBERIARIE o

BEMREAH A A ENRIhEFIRBIE » ROLBMEFTAIINR
BERFHA - RINEBEERCENTRIERE—S S/ 883D
EREETEHAIATRE (NADI) RS BTEREERSEATLR
BHERTHEMEEFEAFBI=4#A (3drens) #BIA 4\$@TTL%$
IERTE  SEEIE Al THRIDTHANRZERE: (Deep Insight ) B2
BHEEERBEAPOEIE - WREERHRMS - BBEEHAIRBRE
AER BB L HAIEAMER Azure EIREITRR - BEINBERBERERE
BR; (AN @ KEZENRBRRAEEENESHRREEE
ERNRFEZELESIENIAP - EMNEREXNZEM -
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=i
R R L NI ERE - A AR

2019 F#13% 56 T - EZBEBAR (Qualcomm ) BEE=ERN
HARREXBETRARAE  DUAERZAFNEEES > ALt 2019
FIRE=EF AR "HE=EAFHEE (Qualcomm Innovate in
Taiwan Challenge, OITC) 1 - 24 2016 FEHEE RSB ERET
# & (Qualcomm Design in India Challenge, QDIC ) % » EL A&
TRNE_BERIFHE - mBAEERRERBN AN - EEERE
MAINERE - ARG ERREELAIFER » EREHK 56 mt -

209 FEESBREANHE  BEEMAIBRAZUDE o tIME
REABBEBREM<E ~ B OZEFMAIME S E - 2020 4 3 A=BM
BRESM T mBEEAIFT .0 (Qualcomm Innovation Center,
Taiwan) . fERmBEERFREEL > WRERNERE  BREFE
ABFHAIERASR « ERRRENREREIT SRR  BHEEZEM
EINRSENAINE BN - BB

O BEFGEEE | REBBCERLIK - €8 6 BHLULEZHAIA
AlE TRARINBRREEREIIAEE W56 ~ R UEAR
WeBE « BN NMZREFEYRTE - BFER—EE
EIEZZ 10 ZHRIAE - 96 6 B HIELERHRI =%
O SIERMER : A\BZHAESRY 6 BANERESE
(1) BEERTE « EREMEER AR (TTA) ~ EEMMESRN
Techstars FHMNBRBHAF - fRBt T EMF G EIFIN TIEL - 40
58 BXREHEFIAR

(2) EFIPFEIER : (R Y DSV ERRENSRNRBIFIZS B
SR AImEEERLERR (USPTO) SREELEI D EME
B (TIPO) BRFEZER » BIEAESS 2,600 XTHME) - &% H

A MECREHR 21 HEF

(3) HifT AR 32 Hr - BBEEAFTHOREERE - RE LTE
NB-loT » BEHFF &R EaR R TSR - IRIEA BRI
ABBERLERRTT R

(4) EBRE : A\EN 10 XFAIER 1 BERE ; BHRE
R FEL—RER MEBEEMA > BIMER 125 BFT
10 B3oTEd 7.6 BTTiES o
O HEESEEFARZKE  TRERNENTIIRE  EEREER
BEEEBER - 2BAI% (Qualcomm Ventures ) RIMNBHEZRE
ERTE  FRIEHMERERESSPHREESBNMEBEIFIR
m o EMEENIA Qualcomm Advantage Network » B/ =87 A
AREABMN  BEUBEETS -

SBEZEANSRERPMELIRRETK 19 RFA EHREF 4
ZHAl - AREARK (Reladet) ~ BAEEE M (Nestech) ~ FOE
(QT Medical ) ~ #£38%&# (LUBN) & - # A Qualcomm Advantage
Network @ B SBRENDZ IS ERIENREBLZE
SRS EAIFRERILIL - BRAIREEUT =4 ¢
(1) EEEBIFTI RS - TAlNT L REENZROE - Bitsdh
EREH EEITE R AIFTAIZE LRI AR FRKAORE » I
SR NERERE HEIFTAIR R EAL o
(2) BT IEBZIL - BUBKRE : 2258 LUREAIRImE
B IRMZE > UAFAIKIRMERESERAHAIM
BHE - TREASNBBAE - 40 Techstars EEERBAITRRE -
2HNBEHA
(3) BAEEEBHER  DERBREBRS - BHET
BEAN > AEHRSUEMN ~ FEBME - 5B
SEFAE ST - INRSENAEABIETS ©
BRI EFRREANEF ABEFE—ES
ERIEEF AR (DT42) BEATHZRA
AABBERBNEMTE  KARPESERYE
EEEEAIRM A B EI2BRE E 56 mmWave 1B
XHMAEETIRK - HNFHAIME > 2BRTREL6
mmWave Z2XKEE M5 » EEENZEFHINR
st s BIIASBNEF PRI ENMAERSETEERS
S : ' BHHE  RINEBALR > MRELELCER B
BERHEFITENEE - HNEBEMS » 23
Rl B R BRI AT R 2 66 EHAIE
F » #4056 MR ZTSsEA S o
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BIFF RS TR "ERENM ., &R CSE

#EEIRR CSE Z=AIER » BRTEFRSFR - L2 HEH FAE
BRNBRFEBN "AIFEN, REE > M1 P&G K PGV ~ UPMC #9
UPMC Enterprise #P9 ~ ZEIR1TAIRIHT/NA ~ Alphabet 89 GV & » 12/
BEENHFARBNBELERNFMEIF TS - WEAA—E OB HETE

_ ) EBRAERLOSIAENSEZEEA (Business Unit, BU) E2HTRIS7ERY
ERE G2 A CSE BHAB=EEXR N

D=5

TH#EHRIFTENSIE, MLt "ERSPEESE NERS AR
&5 BU S PIEAEZ RN AEROE - AtEFRINEESFRL LT
BNREm¥EBEARBERIGERE  MERSIEERZEKTY  BKRY &M
FEWBHIRTRAOAERR - CETEBEESNEBIESIZ5 - & BU
ARG EFEERCHNEERMABETEES » TEBETNS
EEEZE
XA EMENRISIE - RIS BIRA# A E e MR
&= Wi BE S ARNGBER o Lo - HWEIBREERD - BIFTERFIZ
WHETFHNELRE "HREEE | AtBEaNRFEEZNEKRER (KPI)
HEfEenyaz N B A1l 50T EE%EU%%‘:EH&E%FETW FF KPI Algek POC B2z
FBFAE (Due diligence, DD) EXRHHE - EEHEEIRMBES
2% AEHEFTAINSE L OEREEN  WAEEARNS/FHEREK

EI% CSE EHBEE S

BRAXEHASFENENAI R =EE R ROBNS "RER
o BREFRSE ARETERRBIBSMEERE (Proof of
Concept, POC) - LY RRIKiBS SBEmKE - RREBRETRAE
HMEFT A DRAR TRUBE, - BRKSAIREESFRAIR K

EREEHMRFTR  REAIR "RERAS ) - BDRFEEAITE POC R
RESRIFRR  £—FPKRE HESHINETELEBEREZNEE
{EINERRIHT R R BB AR ©

%FEﬁ °
RERS
R LUREII CVC ME IR EmE A R BRI E e
BBAIEAL
BIE B IR
M EE TR NERREE NS - 2 U B LR ERRN T
BEHL . — S EARBENNBER  B—HEAEEESRESE
FERVE—"% BEEERBMATE - BREECEENTAESBINSTR L » AKS :
EEEEMN SIS E BRIZ 2RI ( Corporate Venture Capital, CVC ) HEEREME o
S EMIR TSI R CVC HEISEMERR : OVC S0 ER—FHESRRNEYE
/ MRS - AREAEEESETENERYE - 20 | UMPC 2I9E4 10
/ [EETHESIREHEEE | Alphabet SIS 50 E2ETTHI GV Be% -
Ef S Bl HELBURACEBUNLE  BREARRCBERBITEEE
Boc 5 BReEBERALSRIELE  AMMERRTIRESS 100 BETH
T b BB IIER B - BEMEERILSE - TBTLE  BIEe
THREE BISTHES AT AR R - LB BEHFAIERE S - I B4
RRRRER % BIHEPIAY - DRI R S R A R R E AN EREA

BAXREIRENFERHRIFAR - FILBIERERGHBILEIL CVC s
CVC M FaREI AR » B E IR B A 3RE ARz o

ERHR - ERE MIC
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MEEErRSHHEAl

RIF N ERMFEEFRE CSE 83

2020 FFEIKE COVID-19 ET » RSEXHERHE "FTR, HESR "FHERE,
M - MERABMER - AEFEHTHRIRIGABMEE ZERETHER - fhd
EXRBLER M - RUHTFERHEERSEZHRISE - WEBERH - BE
BIAEREFHRIBER ZHEERM - D7 CSE ZBRMINEE - 1 HHERE
MREREERR -
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2021 EEAIE EXFAREES

CSE =1

COVID-19 BREREIREELKE &
Y AMETERRE - BRI 2 EREUR
TEmE R ER %ﬁ&@?% HIBERTIBIR
¥R o AR IBAREBE - HEELRRE > 1 E
B "HEE (New Normal) 1 I - 855
Bs s -

HERNRZEIGIEFET - BESEEREN
KOpEsE > AOEEPENERE T H SR

NEERHOEETSE

SEERIER A mEAE

KBS > LIRERRATAEMES - W ER KRR
W o BIRH B AR ARMER Y EXS
7B EETEE  EREEE  BEEREE
TEHENE DRIRBENFEELE -

thoh  BIRZEMERT IRFAIFAVEE
2 1722020 FEEAFEFAIEE  HESB
miELEHA (CSE) AT INRAEA
gy o

HEMESR AETEER (LIRS
BE G AloT ZRMBEEY  SHOLEREME

BirRiEsR 5@@@@@ LOSBARARR A DR RS
BE( (IS EREES

BRI Al EBIBEZE & {Eﬂzﬁifj %=
BiniE BEML IRAEEREE
R BREREATREE

SNEERE R T B AR

SEmERE + I
ITHRRRITEDBEEETR
ARG SR BRI

SRR %%@%ﬁﬁ%‘%%ﬁéﬂ?&ﬁ@i%

SRR ERTESH
G oERRtERNLS

#wE

Eijz : %?J:gjﬁhﬁﬁéﬁﬁﬂﬁé Eﬁﬁf‘%ﬁ%ﬁ

IRELEN - BEENINERE - MRRIETDEEEER

o)) mEMES:

HEEDEA RIS @ AR HRERE AR

SEEBNEXDUBSFREN
THRE > HREERERKR BRY
KD EL 5B - RIELERS
LEBAEREY - SEHEEM
RL  BERIRCHERNER » 212
AFIBAE BRIV B2 a8 3 Tk AR e
& EISHERRKNERRILHER
Fh o EERE AT SMA R SR LA R
Rl REEFREENEN - A
MERAIREIE

AMEBREBE > BEBNE
A AR EE ~ H3 ~ TR TSER
BFER - LA BEEEE YRR
FIER o BLIEGE I T R BT R T
o FFE EEBBEDRSIITRE
A~ BIEBIMNEESER RN - IR
NERAVPREE e DR B R0 T
%%%rﬁﬁJ°§ﬁ$%'ﬁ%§

EEENERSINERABAEL -
ERBURBNRBLUBRI AER S
EEFZRE - ARAEEALERENE
ERRE - 2EEBNERETETH
BAHEENTE - LR R4
ERUERARR - L5 EEEBN
EEREREMRE AloT ER™ -
FIRERARERESREE LA
ERREREEEX -

BEFORE

RIBE HERERERETS -
ERATHHERE  ETEIROTELHIGE

AT S A - Sy

AFTER

TEESTRGRCHBRERNE - ) Al FRE
ENERBERR  URREBESR

ERRR - ERE MIC
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2021 EEAIE EXFAREES

Bl S m R EhRE

BEZEEBNERSRUERENLE
ARG IR « RECERMRERRE - £RE
MERLULEBENMNRR - ATRR2ER
MEFREAIHIARE  AIMEEEXRSHR
ETREAER - DIRENSHTHISEHE -

(1) A BEER(LHEE 1T

HREPEZBIFEST - 2RREXE
BEBLEERM  AMEBERE  BEHEH
BRI HCA S EESETSE MR IR AL
T 385 TTEih ) 3 T ERImA (HESEETER
WEMN - BRI ERERIESEFR - 21
KBS ERRE R It IR - WA E 2Bl &
&8 -

TELABBT SR  AEALN T8
EIR, AAEAHERREAEENERT
B EXMHINGRAEERIZEDSN - BRE
UBER  BINEEEEFEMNERES - =
FERPREIFITEC BREZTIR - 7%
ERLBRBEaEERA (A0l) RERAA
TH8 REJIRA BEDIHRERRIE - &
BESAND  EFBEEREERE  HHRE
BHIRKE—RR - $13E 560 RNEEELIRK - EF
BN BREETEIIIIRERM - BB 56 &
BIRMEER  LEFRERADN - RiRBEL
RESENRE s aRBRTRFEERIEE
X AR (ASML) &fF  ERBEHEER
HEtERESELRENESER (MR)
&g - DR ZRIBERIRRRIFRRME - &
6 HRK I RAKREERBHE MRAWHA
B o

(2) BE 56~ AloT JFEIMBEELE  SEE

EERRER

£ Al ~ 56 BRI R BIR O ITERE,
BRET ZEEBNEXENREEERRSR
BEEENARE N CRBPHELERKE |
BIRAREES - FE AloT BZEEZE > W
BEER - FEA - BELES  WEAK
BRI ERA - IREE M RIS EE - HifS
BEREIFT AR BIEEE R o
EEEBERAH EESKEI0ZRERS
£ RUEREBRETS  REERAEE
ETREES  DUZERIBEERR ; CEBH
REMREEYS TBREE, > EBE4AHRE
RLEME > MRARBIEI N - FEIREEERD
BYSIREERE -

ERERBERH  2EERNEXEDR
AEBHELESE - MEHSERMRESER
HEREF  88%H8 (ECU) ~EAFIR
ZRARBEBEE - MAENNREABEBREENE AR
SHAM RS  BERIRAIZHS) MIH B
R EESHERERNERTAGFTALERE
 RERFRAERMEEEMESE - 1
SE M B RIS R E L B ERER
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REBEF o

36 |

rd 2021 EEAIEERMARES

iKala ERE4

Q : 50 iKala SHERIR SIERB AT ?

BEKTF  —BEFHEENINEEE  FE
BT N A iKala - (BEIBE NN EEIEE
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BEMREERL - HEREERNTSE U
TEREBERIIEHSIEREAS - B4t
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I EEMTRAES -
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RERERRINE BEDREXMEHE
%o 20N FRIEBEMNE _RBENAITRE
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2005 F & 1 Bh = Bl AR AR ps SRR HT R AR —
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(2)/hERE : REFAEIMREE L E
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FEIRLUHELELENER Ea_jr%’i
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EE%% EF _REBENATEFREE
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FE!“ !r.’.“ti"

O
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RIFTEAAYKC SR - JAREESN loT #  HR| LFISIF - RFEESENAIBASIK
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BEHERN - BEEHMAKS
WHHEBEREMERBEREI
R - BEERETREREE -
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AEREAFRAMNERR
A ALEREERUESEG
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B, EEERREXEREES
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JH  ZREDEEEMEE B BET
WEROR - REHEMEE - KREM
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(1) B EREEGERARRA DT REER
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IEEFRIREIBE D BEMLSBAEIVER - B
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ARG EEHEEREREERE RS
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FAARZANSZNEE DERCEERARTA
g - 2ERBEIXEESMBEERN - ¥
AL " TANGRAM LEMBAREE,, » HF
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REL(THY - & B2B EHEERE A H ER AT
BT BB I

E—S R 2020 FH Y REEBENR
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FR (2015 & ) BEEENRERAIFET9
> 576.7% » HRXIU 2019 FRILARTR

HOR% 2018 FRIL - ]MEZ » 2020 FHESE
MI5RIRE AMRFIKENIT R RAITERIL 1-2
FE - BRIRFRRERERGES -

2020 FREZHEATFIELBERMAIZRE

HHFRE R R

1 BE&EER (KKday) IRAFREBREITIZAR LB Cim 22.51755 IRAEEMETE
2 MmEEEE (Kneron) BEXRE - RE2 - ARBSSERAARE A28 128 B2BIbEBRBEARIR SR
2020 R IBFHEI BIR S = 17 3 %/‘\%Zﬁ (AltruBio)  BEAMEREHRRELEERRINEE T A 9= %%ﬂ&éﬁiﬁjﬁ
4 ERR (17LIVE) A=Y=k =) Dy 8fE S/ NRELITES
5 ﬁ%ﬁ?% (Alar) REPPIREKR SIS TR AR By bL.OE - EERN R
—— R 794 g R 4E B8 | , I
; 6 ( Point Robotics ) BHEMAIF M AHB AR Ay b.4E  EERR R
22 7 E-Eh (iKala) AIBIEITIERREEA AR B L.1E BEE/ARELITEE
8 EERHY (CoolBitX) EHREEBREKES Bé#w 5.026f8 BRLE (SEHEHE)
ooz 4 9 BRI (NextDrive) WIEBMRAERERRIMTAIES Bi#a 3 B2BibZEREEMA TR
Mmoo 10 BHRHE (TMYTEK)  SCEKREMMEEEA AR A+l 3B B2B>EEREE AR R 5%
; | ; N ESEE (Amwise)  ERSFRIHESHLESE B 3B BRI
; 3 | 2 12 E‘?.ﬁj e o) | ETSEEmE Déh 2408 R/ PORELTHY
20M 2012 2013 2014 | 2005 2016 2017 2018 2013 2020 13 EXRBHE (aetherAl) RERAZHRSBLERERZEAIFRE Am  1.8F BRI BRIz
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RIEF 0 XEERESERMAARS
WRESENENANBARESHNRE - £
BB TR, ME - 40 SBI £E ~ Monex
RBAXRWBESRBEE - AREERARELR
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https://www.ausenior.com.tw/

https://www.tigeraccelerator.
com/

https://www.mvl.biz/about
https://www.vtr.asia/
https://www.tfoi.org.tw/

https://www.careernet.org.tw/

https://www.advantech.tw/

http://fusion.tw/en
https://www.nvidia.com/

https://www.louisconsultants.
com/

https://rainmaking.tw/

https://www.taccplus.com/

https://awsjic.startupterrace.tw/

https://wdh-capital.com/

https://www.i2i.com.tw/
accelerator/

https://www.pwc.tw/zh/services/
start-up/scale-up.html

https://www.microsoft.com/
taiwan/mtcaccelerator/default.
htm

https://zh.starfabx.com/
https://www.wistron.com/
https://www.might.com.tw/

http://akwfintech.com/

| 125



G5

=
ﬁ

RMTEESR  HER
BENNER  BFSE
KIEFRILE ERER
HIERRTIS  IRh T

126 | | 127



128 |

RHHENE R B A

TEERERRAVBRESD - FafEdh/h ik
EEHBEEEXRBRNERRELLENR
AISI% - RMEHEBLACRA - (LBREEE
BRAREE - ARAEZIBRRES BRI
FEBRENNEERDPNEE - WABEER
BN —%  MERRRTECT  WEE
FEBELATESS > EEBRHBURERENE
EMERM - efEEEEFERMRIEL/
AVZERR - MR BRI - HHRHECHT
AIME - EREHFSIEE  BELRRSIA
FEHESE - R EHESRNE @ REER
B EAEL - BREINRBEFRREE
BCR - WAEMEHENBREENEEN
BET  ZEMEHE -

HEXNER BFSIE

RENEEOTEWMEH: "TAER
Z 4f f& # (Never let a good crisis go to
waste) | | 2IREEMEEMERPEE
AERIMPRREBA AR, - FRIRHINERE
EXEHNBIREERE - BRBLEERT
MESEANT K - R OMEITRIS
TELLRISMBRIRT - FERFTRINRIFTHEA ~ I
KBHE > DREEASS KRB BELLS
BRI ARNFEREE > WAL "SR
Al (CSE) 1 MEARBBREE - =4 - &
EBUTEMEZRFAIZEBR 2T - LI B2B

M5 #9 SaaS BHHT B2 ¥ 7 Bl B ) 87 B2 R
A T EBEXRBVEANERAE &
BEER Y BLEERSNEBMAERI
FLEREMER  REXFHEEZATR
#9 CSE RHE A - LB RI 2 ENE
8 - RRETF IR R RIS GE

PIEFEI L SRR

B 2021 ¥ FRE  SERDREXEH
MR AR R R AIRIEZREH - =8
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EINEFAEBRE (foodomo) 20214
4 AEHEMBRENYAHAl Gemini Data
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&l (ParseMe) F - RYEHBEZI » =4
AT BINTBEE EHEE > il 2021
F3ASETHERENAITZGE (Appier)
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£ K Toronto Stock Exchange (TSX) £
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Never let a good crisis

go to waste

d 2021 ERAIEEXMBRE

HinERETIE 18 G o
2020 FEEEREREREMBES  UHEHEEAXEFRRKRE R

EERBSHG - HHEIRFETEATERN "HESF, 0 2020 FH
3% 1,399 5k ° t5h - 2020 FBEAWABRENEBRIEREERER
T ERARIIZENZBRIENAIESD - At AZEE (Taiwan
Mafia) @ BHANKREENSENA - BHREFABERET - ER
BB - REARK - HEEBNEXRE « BLUTERKRALBSHIE
RIEBZT - I ERA ARG - BN EBRT =N EERRE
B BEEEREXRBAEA KB INIREG - WERBERHE - Kk
BFHIR T28 1, 15 WAESHMmEPEE R
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P & G Ventures Innovation Challenge

B #, / THE

https://pgventuresstudio.com/challenge/

The Workshop at Macy's

https://www.theworkshopatmacys.com/

AWS Activate

https://aws.amazon.com/tw/activate/

Bayer CoLaborator

https://www.colaborator.bayer.com/en/

UPMC Enterprises

https://enterprises.upmc.com/

Wells Fargo Startup Accelerator

https://accelerator.wf.com/

GV https://www.gv.com/

v S TR https://www.bnext.com.tw/
TechNews BHE#TIR https://technews.tw/

"ERH https://money.udn.com/money/index
B3 https://www.wealth.com.tw/
TechOrange FI#53R1% https://buzzorange.com/techorange/
thEFEFHR https://www.chinatimes.com/?chdty

EFHR DIGITIMES

https://www.digitimes.com.tw/

Crunchbase

https://www.crunchbase.com/

FINDIT

https://findit.org.tw/index.aspx

THRERERESEED (109 FFR )

https://www.df.gov.tw/Default.aspx

Forbes

https://www.forbes.com/

500 Startups * INSEAD(2016).How do the World's
Biggest Companies Deal with the Startup
Revolution?

https://www.insead.edu/news/2016-insead-
and-500-startups-report

World Economic Forum(2018).Collaboration
between Start-ups and Corporates:A Practical
Guide for Mutual Understanding

https://www.weforum.org/whitepapers/
collaboration-between-start-ups-and-
corporates-a-practical-guide-for-mutual-
understanding

Nesta(2015).Winning Together: a guide to
successful corporate-startup collaborations

https://www.nesta.org.uk/report/winning-
together-a-guide-to-successful-corporate-
startup-collaborations/

Nesta(2016).Scaling Together: overcoming barriers
in corporate-startup collaborations

https://www.nesta.org.uk/report/scaling-
together-overcoming-barriers-in-corporate-
startup-collaborations/
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